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What is DIMECC?




DJIMECC

DIMECC - The leading co-creation platform for digital

transformations
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— ACTIVITIES:

« Open innovation projects, programs
and ecosystems

* Networks to open up new markets
and businesses

 Co-creation services

- DIMECC IN NUMBERS:

e 2.000+ R&D&I professionals
« 400+ organizations

* 69 shareholders

« 10+ co-creation facilitators



http://www.raute.com/index_front.php
http://www.hanken.fi/public/
http://www.boliden.se/www/en/BolidenEN.nsf/WebStart?OpenPage
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DJIMECC

Digitalization trends in Finnish industry —
DIMECC’s view

Advanced Analytics

service-based production systems other in real-time.
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DIMECC’s Focus Areas
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Key areas: Outcome economy, Digital enterprise, Smart design &

Business production, Circular Economy, Adaptive Business Ecosystems -
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Technology Key areas: Industrial internet & 10T applications, Autonomous T ©

cross utilization systems of systems, Co-creative intelligence, Cognitive robotics c>3 %
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Enabling Key areas: Connectivity, Data utilization, Augmented/Virtual &

Reality, Sensors, Software, Cyber Security, Artificial Intelligence,

technologies  pciibuted Computing

Manufacturing Maritime Materials

_________________________________________________________________________________________________________________
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Collaboration is a
key to success
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In the digital age companies need to develop their
Innovation ecosystems

COMPANY NEws:

Whole Foods. Market® and Instacart Partner to offer
one-hoyr dehvery across 15 Major U§, Cities
Whole Foods Marker

The first delivery by self—dl:iving truck, by
Otto and Budweiser.
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Maersk, Alibaba roll out ocean cargo hooking partnership

OneTouch, according to a Reuters report.

IBM, Maersk Reveal Blockchain Solution for
Global Supply Chain

Global container shipping line Maersk and China-based e-commerce services provider Alibaba have partnered up on an
endeavor which will enable ocean shippers to hook Space on Maersk vessels through Alibaba’s booking service, called
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DIMECC drives development through ecosystems —
Mission driven co-creation in 4 domains
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DIMECC Design for Value
DIMECC X
DIMECC LIiFEX
DIMECC FLEX
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ONE SEA 'NTELLIGENT INDUSTRY

DIMECC Innovation platform: Cross-industrial, cross-disciplinary, cross-organizational facilitation
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Intelligent Industry Ecosystem
Turning Digital‘into Practical
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YIMECT DIMECC Ecosystem activities

One Sea

D4Value — Future business in autonomous logistic systems

DIMECC X — Autonomous shipping
Definitions & standards

Regulations, IMO

Intelligent Industry

INDEX — Industrial Data Excellence
Machine Learning Academy

LiFEX

Digital Twins

Standards & regulations

Materials

FLEX

ICT

Cyber Security

2018 2019
Q1 Q2 Q3 Q4 Q2 Q3

- R&D&I programs & projects
Competence development

- Standards, regulations & legislation
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Digital transformation requires

Business understanding
* Hardware
« Fundamentals of business and operations

Digital skills

* Analytics (Al & ML)

» Cyber security

= Software development

|
%"= Design new business
Q’*?"_ + Design thinking, UX, Digital Experience
@

« Designers, Business developers

~

Detect Innovation
* Schools & students
» Start-ups

* Incubators

=,/ Finance new business
=
A - + VCs
<+ Investment funds
* Development capital
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many different expertise

Collaboration is needed as these
are seldom found under one roof



DIMECC'’s tools for driving digitalization through
collaboration
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Long-term
competitiveness!
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FINNISH I | DIMECC Programs I DIMECC
INDUSTRIAL 7 3 Projects DEMOBOOSTER
INTERNET

FORUM

New Business

Foresight — Sensing and Insight — Investing in things Action — Mission driven co- Acceleration - Maximising the impact
investigating provocative futures that matter creation to get there early * Rapid pilots & tests
» Foresight into rising and emerging * Sense making to inspire » Accelerate and maximize the + Building networks & new partnerships
phenomena strategy impact through effective * Results commercialization
+ |dentify industry trends, global » Focus on the most critical collaboration * Go to the market
forces of change shaping the future research items based on * Right competences and » Business scaling
» Discovering new opportunities the industrial long-term resources

* Close operation with stakeholders potential + Sharing of risks and costs



